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 Systems
Audio, Video, Lighting – Sales, Service and Rentals

FULL COMPASS SYSTEMS, LTD.

Full Compass Systems’ primary business is the sales of professional sound and video and lighting equipment to the broadcast, recording, music, educational, government industries nationwide.  Secondary businesses include the manufacture of audiocassettes, and videocassettes, retail sales, equipment rental and design/installation of turnkey systems for audio and video editing. 

Our marketing strategies include direct mail, national trade magazine advertisements, Internet and telemarketing. Sales growth over the last few years has never been less than 20%.  Annual sales have jumped from $11 million in 1994 to $30 million in 1997.  Full Compass currently represents over 700 lines of equipment, with year 2001 sales and profits exceeding year 2000 in spite of a slowing economy. We have an extremely well trained staff of over 30 sales people, of which many are women (and some are our top performers), who man the phones providing excellent service, product knowledge and aggressive pricing to meet and exceed the customer’s needs.

Full Compass differentiates itself from our competition in several ways;

1) We offer better, more knowledgeable service and constantly work to  try and exceed our customers expectations,

2) We offer very broad and deep lines of equipment and services to span our customers multimedia needs, and

3) We use aggressive and innovative (and fun) marketing techniques to stand out among our competition. 

We are constantly retooling our strategic partnerships with vendors, sales and marketing strategies, and customer service approach to provide a complete solution for our clientele and an enjoyable working atmosphere. 

Full compass is a family style business, in it’s 23rd year in Dane County, and supports many charitable and philanthropic partnerships. We are proud of our position as a leader in the community helping others.

Full Compass is incorporated in Wisconsin and is a woman–owned business. We have been on the top 500 Woman owned businesses in the U.S. (Working Woman magazine) for the past three years, with our current ranking at #264. We are the largest microphone dealer in the U.S., and the second largest single Music Dealer in the country. Our projected 2001 sales are $50 million.

A Brief Timeline

1971 through 1979

1971
Full Compass Sound Studios founded by Jonathan Lipp as one of four partners.  This recording studio venture was located in the Washington Square building on Madison’s east side.

1977
Full Compass Systems, Ltd. founded by Jonathan Lipp with an $11,000 investment as a part-time business in conjunction with the recording studio business.  Primary business is the sale of professional recording equipment to studios and broadcasters.

1978

Jonathan Lipp sells his shares of ownership in Full Compass Studios.  Susan Lipp joins the business and Full Compass Systems, Ltd. begins operating as a full-time business with a staff of two.

1979
Jonathan Lipp sells his interest in Full Compass Studios.  Full Compass Systems, Ltd. moves away from Full Compass Studios to a 3,000 sq/ft facility on Seybold Road on Madison’s west side.  Staff team grows to four and company adds lighting equipment to its audio line.  

1980 through 1989

Full Compass Systems grows to a company of over 40 employees with annual sales of more than $8 million.  The business branches into sales to broadcasters, studios, theaters, school AV departments, corporations, governments (local, federal and state) and law enforcement agencies in addition to the music industry.  The product line also expands from four to over 350 manufacturers and grows to include video and theatrical equipment.  Sales staff starts to receive product training from manufacturer’s reps.  

1980

Full Compass Systems increases to six staff.  Susan Lipp purchases additional stock, making Full Compass a woman owned business.  Full Compass Systems starts advertising in national trade magazines.  Full Compass Studios closes.  Full Compass Systems begins to manufacture its own brand of audio cassette tape under the Clone Tone label.  

1983

Full Compass Systems begins to offer equipment (and occasionally personnel) on a rental basis. 

1984

Full Compass Systems expands to include a contracting and installation department.  Research also begins on developing its own line of audio products.

1989
Full Compass Systems Ltd. is one of the top–10 worldwide suppliers in the professional audio and video equipment industry.   Business moves to a 33,000/sq. ft building (the Atrium Mall)on Odana Road on Madison’s west side.  The company expands to over 50 employees.

1990 through 1997

1991
Intelix Corporation is established as a separate company, still under the wing of Full Compass, to carry on the research and development of an audio product line.  Full Discount Wholesalers starts marketing equipment to smaller dealers and contractors on a wholesale basis. 

1992
Full Compass implements an expanded management structure and promotes  managers for the areas of Sales, Service, Operations, Bookkeeping and Computer systems.

1993

First color catalog produced. 

1994 Growth Plan

In 1994 we became aware that there was a trend toward consolidation in our represented industries, that trend included the closing of many smaller dealerships, and the mergers and rapid growth of larger and chain dealers. We determined that in order to be competitive in future markets, our next financial benchmark would be $50 million per year in sales. This plan created more frequent catalog mailings, more aggressive approach to advertising, and target mailings. We also began to build and infrastructure capable of supporting this increasing of our targets and business expansion, while improving our customer satisfaction percentages, and simultaneously stepping up sales person training from our vendors. Full Compass now requires our vendors and reps to update all sales people and provide training each time they visit.

1994

Full Compass Systems certified as a Historically Underutilized Business in Texas.

1995

Full Compass Systems Ltd. moves into a custom constructed building on Terrace Avenue in Middleton.  Company becomes a Panasonic flagship dealer.  Starts offering the production of custom Clone Tone videotape in addition to audiotape. Annual sales are $16.5 million.

1996

Full Compass  web page premieres at www.fullcompass.com.  Catalogs begin to be produced on a quarterly basis. Annual sales increase to $22 million.

1997

Warehouse expansion begins to add 10,000 sq/ft to allow expansion of rental and contracting operations.  Two employees promoted to new management positions – Personnel Manager and Rentals/Contracting Manager.  Total number of employees approaches 100 with a sales staff of 30.  Annual sales expected to be more than $30 million.

1998 

We quickly occupied the new space and filled it to capacity. New departments are added, including Human Resources, full time rental services, and full time marketing.

1999-present

Full Compass continues to grow and serve it’s using best practices, and has provided it’s employees with many new benefits to ensure a pleasant career sustaining, family environment.

The Specifics

Founded 1977

Subchapter-S Corporation

Woman owned business

Staff 225 employees

Facility 75,000 sq./ft

Primary stockholders: Susan and Jonathan Lipp

Full Compass Systems

8001 Terrace Ave. 

Middleton, WI 53562

800-356-5844

608-831-7330

Fax

608-831-6330

Website

www.fullcompass.com
PRINCIPALS HISTORIES

Jonathan Barry Lipp

Born in 1950

Madison WI 

Lived in Israel from 1968 to 1971, occupation: Photographer 

Attended University of Wisconsin Madison in 1971

Founded and worked for Full Compass Sound Studios from 1971 to 1979

* Chief Engineer and General Manager.

* Designed and built a music and commercial recording facility.

* Designed and built much of the equipment for the recording facility including mixers, amplifiers and signal processors.

* Managed day-to-day business affairs, accounting and maintenance of equipment.  Engineered many albums, live weekly radio concerts and Commercials.

Founded Full Compass Systems Ltd. in 1977 to Present

CEO/Secretary-Treasurer

Founded the business on an $11,000 shoe-string and bootstrapped the business into a $50 Million enterprise.  Manage the business, design advertising, trains sales staff, and design computer software systems for business.  Publish articles in national trade magazines.  Lecture at national trade conferences and for university classes.  Negotiate the best vendor contracts in the audio/video industry.  Design state-of-the-art automation system for the audio industry.  Manage to stay ahead of the competition. Show growth in bad economic times.

Susan Lipp

Born Susan Bonnie Wynn in 1942 in Milwaukee WI.

Attended Layton School of Art 3 years.

Weight-Watchers of Wisconsin. 1972-1974 Wausau, WI.

Managed 7 counties.  Trained 27 lecturers, acquired facilities, did advertising, live TV interviews.

WSAU-TV  1972-1974

On-air Talent, IGA Food Lady

Northstar Film Productions 1973-1974

Assistant to the Producer Assistant Production Manager and Public Relations Director Worked on four films, including three banking protection movies Ran a world premiere for a feature film.

Madison Civic Repertory Theatre 1976-1978

General Manager Responsible for the total theatre operation, publicity, advertising, development, fund raising, budgeting.  Procured staff, volunteers, facilities, foundation support.  Increased sales by 45%

Qualified Personnel  1978 

 Professional Personnel Consultant Placed and headhunted professional personnel.  Resume writing consultation.  In six months, commission billings totaled over forty thousand dollars.

   University of Wisconsin 1980 

Permanent lecturer for Theatre Management course 379.  Taught business management in theatre to 40 graduate and undergraduate students.

Full Compass Systems Ltd.  1979 to Present

Corporate President, Co-manage company.  Personnel director, advertising manager, and sales person.  Started the telephone sales division, direct mail and company persona.  Set up mailing list which now totals over 250,000.  Conceived national trade magazine advertising campaign.  Set up bidding and contract relations with hundreds of universities, schools, state governments and the federal government.  Has been responsible for Full Compass's leading edge marketing posture.  Serves on many boards of directors including the Madison Rep, Madison Opera, Wisconsin Chamber Orchestra, Society of Non-Profit Organizations.  Leads the number one woman owned business in Dane County, and seventh largest in the state.  Named in Working Woman Magazine's top 500 Woman Owned Companies.

Serves on board of directors for:

Madison Reparatory Theatre

Wisconsin Chamber Orchestra

Society for Non Profit Organizations, Chairman

American Diabetes Association, Chairman of chapter

US Mayors Conference 2002, Entertainment chairman

UW Theatre Recruiting Board

Business Leadership Network for the Wisconsin Dept. of Vocational Rehabilitation

Full Compass Systems, Ltd, President
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